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UKA
HanpasneHus aestenbHOCTH MpoAYKTLI MiTaiw

I'pynna  xkommanumii «POJJI» cneunanusupyercss Ha CO3JAaHUU
BBICOKOPEHTA0eNbHbIX OW3HECOB, WX YNPABICHUH M BBIBOJAE Ha (DOHIOBBIE
poiHKH. ['pymna paboTaeT ¢ akTHBaMu, MMEIOIUMHE BBICOKHIA MMOTEHIIMAN POCTa
CTOMMOCTH, HE3aBUCHMO OT HX OTpacieBOM M  TEPPUTOPHAIBHOU
MPUHAITIEKHOCTH.

I'pynna «PODJI» o0beAMHSET 4YEThIpEe HANpPaBIEHUS JEATEIbHOCTH:
KOHCAJITUHI M ayAMT; YyIpaBJIeHHE IPOEKTaMH; YIpaBlIeHUe OU3HECOM;
uHBecTMIMUM U ¢uHaHCchl.  Kaxpoe  HampaBieHUE  MPEACTaBIIEHO
CIIELIMATIM3UPOBAHHON KOMITAHUEH.

«Koncaiarunrosas rpynna «PO3JI KoncaaTuHr» — cTpaTernuyeckui
yIPaBICHYECKU KOHCAITHHT, WHXUHUPUHT ¥ PEMHKMHUPHUHT OwW3Heca,
IIOCTPOEHHE KOPIIOPAaTUBHBIX ~CHCTEM  YIIpaBlIeHUs, pa3paboTka W
COINPOBOXKIECHUE CTPATETUH M NPOrpaMM pPAa3BUTUS TEPPUTOPUAIBHBIX MU
KOPHOPATUBHBIX CTPYKTYP.

Koncynbpranmonnas ¢upma «PODJI Koncantunr» Obuta OCHOBaHa B
1995 romy. CeromnHs KoMmmaHusi - OJWUH M3 JIMAEPOB POCCHUCKOTO PBIHKA
KOHCANTUHIoBbIX ycuyr. [lo pmanHbiM  kypHama «Oxcnepr» «PODJI
KoHcanTtuHry» 3aHMMaeT NepByO MO3MLMIO CPENH BEAYIIUX KOHCAJITHHIOBBIX
rpynn B cdepe CTpaTernyeckoro IUIAHUPOBAHUS W OPraHU3aLlMOHHOTO
pa3BUTHS, a TaKKe (PMHAHCOBOTO YIPABJICHUS.

OtnenpHOE HampaBiieHWE - pa3paboTKa cTpaTeruidi M Mporpamm
COIMANTbHO-OKOHOMHYECKOTO  Pa3BUTHS  00JacTel W MYHUIIUIAIBHBIX
oOpa3oBanuii Poccuiickoii denepanuu. Takue nporpammbl yxe pa3zpaboTaHbl
Oonmee yem s necsiTka cyobekToB P®, B ux uncne — Boponexckas,
Jluneukasi, Bmagumupckas, Hwxkeropoackas, MockoBckas  o00iacTy,
Pecny6nuku bamkoprocrtan, Uysamus, KpacHogapckuii kpaid.




ArPUKA

Ha"pa BJI1eHUNA ﬂeﬂTen bHOCTU NPOAYKTbI NUTaHNA

Komnanus «POJJI IlpoexkThbl 1 @UHAHCHD) CIICIUATIU3UPYETCS HA
MPOEKTHOM YTIPABJICHUH MPEUMYIIIECTBEHHO B 00JIACTH YIIPABJICHHS aKTHBAMHU C
BBICOKUM TIOTEHIIMATIOM POCTa CTOUMOCTH.

o xonia 2006 rojia CTOUMOCTh aKTHBOB, HaXosAuxcs B ynpasienun « PO3JI
[IpoexTtbr 1 ®uHAHCHD, cOocTaBUT 186 MITH AOIApOB.

Komnanus «PO3JI MeHezKMeHT» ClIeLUaIN3UPYyETCsl Ha YIIPaBICHUH
MPEINPUATUSIME, KPYITHBIMU CTPYKTYpamH IyTeM (OpMUPOBAHUS
YIPaBIEHYECKUX KOMaH/ 0]l KOHKPETHbIE OOBEKTHI.

Kommnanust opraHu3syer peryisipHoe yrpasieHne Ou3HecoM, 00eceunBaeT pocT
CTOMMOCTH, IOBBIIICHUE TEKYLIUX T0XOL0B, OCYILIECTBIISAET IOCTOSHHBIN
MOHUTOPHHT JOCTHKEHUS SKOHOMHYECKUX (PMHAHCOBBIX MOKa3aTeNeH,
BHEJIPEHUE yIPABICHYECKUX TEXHOJIOTUI B PaMKaX COIVIACOBAHHBIX LIEJIEU U
3a/1ay.

Komnanus «PO3JI Kanurtan»  ¢opmupyer 3akpbiTbie  NaeBble
HHBECTHIMOHHBIE (OHIBI, YNpaBJAseT HMH B LeJAX IOBBINICHUA
CTOUMOCTH AKTHBOB.

KoMmnaHusi BBINOIHAET MONHBIA KOMIUIEKC YCIYr [0 CTPYKTypU3alMH U
CONPOBOKIACHUIO CHCJIOK CIUSHUS W TIOMJIOLICHMSI, YIPABJICHUIO aKLUSAMU
NpeAnpusATHii, KpynHbIX cTpykTyp. «POOJJI Kamuram» Taxke oOpraHusyer
MIPUBJICUEHUE BHEIIHUX (PUMHAHCOBBIX pPECYpcOB Ul pa3BUTHS OusHeca
IIPOEKTOB, BBINOJIHAEMBIX IPYIIION.

B ynpaBnenun I'pynner «PODJI» - poccuiickMe KOMIAHUM PA3IMUYHBIX
oTpacieil 3KOHOMUKH. ['0m0Bo# 06opoT mpeanpusatuit ['pynmer B 2005 roay
coctaBuia 6omnee 600 muH. nomtapos CIIIA.




